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AN INTRODUCTION TO
MENTAL HEALTH IN THE
WORKPLACE

All managers need to be aware of their own mental health and well-being, but also that of those whom they support. In Training for Managers in Mental Health this training teaches managers to:
Learning Objectives:
· Identify the signs of poor mental health
· How to have a conversation with their staff member about this
· How to prevent the person going off sick
· How to provide an early supported return to work that prevents individuals going back on sick
· Sign-posting to support services
· How to adopt and ensure best practices in the workplace
 
This training is ideal for managers, human resources staff, those progressing to management roles, and others who provide a supervisory role and/or absence management. 

What is mental health?
Mental health includes our emotional, psychological, and social well-being. It affects how we think, feel, and act. It also helps determine how we handle stress, relate to others, and make choices.
Mental ill health can range from feeling 'a bit down' to common disorders such as anxiety and depression to more severe and far lesser known conditions such as bipolar disorder (A mood disorder that is also known as manic-depressive which carries a psychiatric diagnosis. A person who is bi-polar may experience deep depression with breaks of mania as a complete mood shift) or schizophrenia (a chronic brain disorder that affects approximately 1% of the population. 
Symptoms can include delusions, hallucinations, trouble with thinking and concentration, and lack of motivation.  When treated, most people with schizophrenia will improve over time). 
Most people's mental health will not just be continuously good. Usually it will rise and fall depending on pressures and/or experiences in their life. 
A person may therefore feel in good mental health generally but also experience stress or anxiety from time to time.
Common Mental Health Problems:
· Most common are anxiety or depression, or both;
· They are both very common;
· Both depression and anxiety affect 20% of the population at any one time;
· Stress is the most common reason cited for sickness absence;
Why are Healthy Staff Important?
· Employees are key to Company assets as they are the means by which a Company function.
· How Companies manage their staff can determine business performance, and its ability to succeed long-term.
· In addition, it is well documented that employment has a positive impact on the health and wellbeing of all employees.
· Most, if not all, are aware of physical dangers and risks to their employees and go to great lengths to manage, monitor, assess, review and take actions to reduce, eliminate or mitigate against physical injury. BUT what about their employees Mental Health safety?
· 37% of sufferers are more likely to get into conflict with colleagues
· 57% find it harder to juggle multiple tasks
· 80% find it difficult to concentrate
· 62% take longer to do tasks
· 50% are potentially less patient with customers/clients.

What are the cost of ignoring or not spotting poor mental health?

· Higher stress/lower work satisfaction;
· Lower levels of company loyalty;
· High staff turnover;
· Employee engagement suffers;
· Staff retention suffers;
· Reduce levels of motivation;
· Lower employee productivity;

Let’s look at the effects of poor mental health in the Workplace:
Signs you may be struggling to cope
· You can’t put your finger on it but you’re not on top form.
· You feel tired more often, you’re emotional and the things you used to love doing now don’t hold the same appeal.
· Feeling restless and agitated
· Feeling tearful
· Not wanting to talk to or be with people
· Not wanting to do things you usually enjoy
· Using alcohol or drugs to cope with feelings
· Finding it hard to cope with everyday 
Overall the nation has come a long way when it comes to creating an inclusive and supportive society, but there’s still work to be done. Managers need to create an atmosphere of trust and respect, so that workers are never scared or unable to reveal their issues. To do this, managers themselves need to be given the skills they need to tackle sensitive issues effectively and with tact – that comes from HR and leadership teams.
Looking forward – Look out for the signs, then act. So how can managers communicate more effectively:
· have a conversation in a private place
· make sure there are no interruptions
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· be focused, get the information that will help achieve the goal of supporting a member of staff
· ask open questions, for example "I was wondering how you are doing"
· always allow the person time to answer
· try to put yourself in the others person's position and see things from their perspective
· make arrangements for a follow up meeting to review the situation.
The cost of ignoring Mental Health Key facts:
1. 1 in 6 employees experience poor mental health
2. Poor mental health costs 26 billion or £1,035 per employee per year.
3. £8.4 billion in sickness absence or 70 million lost working days per year
4. 15.1 billion or £605 per employee per year due to presenteeism.
5. £2.4 billion in staff turnover costs per year.
Key findings from a recent survey suggests:
· 58% of UK workers wouldn’t be comfortable telling their manager if they were to suffer from a mental health issue.
· Only 20% thought their manager was fully equipped to support mental health issues in the workplace.
· 85% thought there was a stigma attached to mental health issues and stress in the workplace.
· More than a quarter (26%) had taken a day off work due to stress/mental health issues and lied about the reason.
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